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Introduction

This paper is divided into two parts. The first provides
a brief introduction to Linkage Analysis; the second
uses a case study to illustrate its application by a
major player in the UK retail sector.

What is Linkage
Analysis?

Identifying data correlations

Linkage Analysis involves bringing together two or
more separate data sets and then cross-referencing
them to identify correlations. In the context of this
paper the data sets include attitudinal data gathered
via employee engagement surveys and mission-critical
data relating to metrics such as customer satisfaction,
sales, and profitability. Its goal is to provide the
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Figure 1—Sears Employee-Customer-Profit Chain Model




